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OUR MISSION
“To increase the availability and use 
of transportation choices to improve 
traffic, air quality, health and economy 
for businesses and residents in the 
Denver area.”



CREATE WALKABLE PLACES AND 
LIVABLE COMMUNITIES

EXPAND TRANSPORTATION CHOICES

REDUCE THE NUMBER OF PEOPLE 
WHO DRIVE ALONE

OUR GOALS

At Transportation Solutions Foundation, we be-
lieve that every person in Denver should have 
transportation options that best fit their needs 
and their lifestyle. That is why we strive work with 
people across all groups to help them find ways 
to walk, run, bike, scoot, carpool, or take transit so 
that they are no longer restricted to just using their 
car.

As Denver continues to grow, the city will have 
to continue to figure out how to best allocate the 
limited amount of land available to use. We at 
Transportation Solutions believe that as much land 
as possible should go to parks, public space, and 
housing, which means that we need to work to 
limit the amount of space going to our roads. Not 
only will make it a more fun place to live, but it 
also better for our health and our environment!

Great neighborhoods and communities are only 
as good as our transportation systems! That is why 
we at Transportation Solutions work to help create 
neighborhoods that are accessible by all modes of 
transportation. This way, our communities are filled 
with more of the things that we love, and less of 
the things that can detract from our communities 
like traffic, congestion and surface parking lots!
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Transportation Solutions Foundation is pleased to offer to you an overview of activi-
ties, and accomplishments for 2016. This report reviews the five initiatives for 2016, 
along with the quantifiable benefits achieved through a successful year. Some high-
lights for the year include:

 Ì securing over $600,000 in new grant funding

 Ì providing information on alternative transportation options to over 7,000 com-

muters

 Ì engaging over 400 commuters in Commute Challenge campaigns with pledges 

to use a travel alternative to driving alone

 Ì distributing nearly 1,000 free transit passes to drive alone commuters interested 

in trying transit, and for many, for the first time
 Ì closing out two Federal grants, which resulted in over 2,000,000 vehicle miles 

reduced during the two-year grant period
 Ì strengthening relationships with partner organizations including: Cherry Creek 

Area Business Alliance, Denver South, Glendale Chamber of Commerce, and 
others

 Ì securing funding from Denver Public Works for a new demand-responsive, 
shared ride service for Cherry Creek to be called: Cherry Creek Dart.

 Ì raising awareness of the importance of local transit connectors, especially around 
light rail stations.

 Ì providing information, and/or presentations to 24 registered neighborhood 

groups.

 Ì and increasing organizational efficiency, overhauled the internal accounting sys-

tem, and increased gross revenue by 37% over projections.

None of this could be accomplished without the strong leadership of our volunteer 
Board of Directors. We welcome new Board of Director members Susan Daggett, 
and Kate Williams, while we express our gratitude to outgoing Board member, and 
Vice Chairman, Fred Cheever. Additionally, Transportation Solutions is grateful for the 
continuing dedication, and leadership of Bill James, outgoing RTD Board member for 
District A. Bill’s vision, and hard work has advanced the role of transit services in cen-
tral, and southeast Denver, and we are pleased to have Bill continue as the Chairman 
of Transportation Solutions.

Stuart Anderson,  Executive Director

Message from the Executive Director
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TOTAL DRIVE-ALONE VEHICLE MILES REDUCED



$36k
NET GAIN

$575k
GROSS EXPENSES

$611k
GROSS INCOME2016 was a positive financial year  for Trans-

portation Solutions. The year was met with 
an approximate increase of 40% over 2015’s 
total revenue. Gross revenue also grew pro-
portionally compared to 2015. The increase 
financial revenue was seen due to:

• A successful 2016 Road Ahead event
• An increase in grant funding due to   
   reallocated funds
• An increase in membership fees

FINANCIAL STATUS
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2016 INITIATIVES
ACCESS CHERRY CREEK/ 
COLORADO BOULEVARD

A two-year program designed to assist retail, ser-
vice, and hospitality workers in the Cherry Creek 
and Colorado Boulevard area with their commut-
ing needs.

DRCOG PARTNERSHIP PROGRAM

Outreach and support for employers, property 
managers, and residents in partnership with Den-
ver Regional Council of Governments.

MULTI-STATION AREA PLAN AND 
MOBILITY STUDY

A project that focused on the elements needed 
to energize the Colorado and University Light 
Rail Stations and advance the connectivity be-
tween the two activity centers.

CHERRY CREEK BIKE HUB

A feasibility assessment for both the reestablish-
ment of a Bike Hub in Cherry Creek, as well as 
improving bicycle access to the area.

DEMAND-RESPONSIVE SHARED-
RIDE DEMONSTRATION PROJECT

Development of a first and last mile pilot pro-
gram in Cherry Creek, in partnership with the 
Rocky Mountain Institute and Cherry Creek Area 
Business Alliance.
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In April of 2016, Transportation Solutions Foundation received a $241,000 Congestion Mitigation and Air 
Quality Grant (CMAQ) to kick off our Access Cherry Creek and Access Colorado Boulevard program. The 
program aims to educate and motivate employees in Cherry Creek and along South Colorado Boulevard 
about the benefits and ease of cycling, transit use, carpooling, and walking. Additionally, the program looks 
to reduce single-occupant vehicle trip through working with employers to find ways to provide reliable and 
cost-effective options for their employees. In 2016, Transportation Solutions focused on assisting employers 

ACCESS CHERRY CREEK/COLORADO BOULEVARD

with leveraging alternative transportation options and identi-
fying employers with the greatest needs.

In 2016, Transportation Solutions worked with service, retail, 
and hospitality employers in the Cherry Creek area, including 
the Cherry Creek Shopping Center and Cherry Creek North, 
to conduct an employee commuter survey. The survey, which 
was completed by over 772 employees, provided insight into 
areas where employees needed the largest support in their 
commute. Transportation Solutions used the information to 
develop and propose a commute program for the Cherry 
Creek area.

In addition to the commuter survey, we hosted two employee 
commuting events. The first event was a month long try campaign for service, retail, and hospitality workers 
in the Cherry Creek area. Leveraging the use of social media, participants were asked to take a pledge to use 
any mode, other than driving alone, at least one day a week during the month of October . Participants were 
then asked share their experience on Facebook or Instagram using the hashtag #CommuteReimagined. 

As the holiday season neared, Transportation Solutions created an employee commute guide, since parking 
can get particularly difficult for employees during the holiday season. The guide provided employees with 
information on carpooling, biking, transit, and other helpful commuting tools. Additionally, Transportation 
Solutions provided over 100 transit passes for employees to use on a first-come, first-served basis. 

139

772 COMPLETED 
EMPLOYEE 
COMMUTER SURVEYS

EMPLOYERS 
PARTICIPATED IN THE 
SURVEY
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Transportation Solutions had a busy year implementing com-
prehensive programs that aim to mitigate traffic congestion 
and poor air quality for employers, commuters, students, and 
residents in the Transportation Solutions’ service area. As part 
of the employer outreach efforts, Transportation Solutions 
worked with many large developers and property owners to 
help expand transportation options for their tenants. In June, 
Transportation Solutions worked with Colorado Center to 
develop and propose a commute program for 1,500 office 
employees, which included on-site transit pass sales, the 
development of a van-pool program, and the creation of an 
on-site bicycle hub. Transportation Solutions also worked with 
CODA, a new 182-unit residential complex in Cherry Creek, 
to help their residents more easily get around Denver. This 
included a transportation information flier to be included in 
all new resident’s welcome baskets, as well as a sponsored a 
ZipCar outside of the complex, which included a discounted 
sign-up rate for CODA residents and employees.

In addition to the work with employers and developers, 
Transportation Solutions also organized many community 
outreach and promotional events. At these events, community 
members were asked to take our pledge to use an alternative 
mode of transportation, once a week, for eight consecutive 
weeks in the summer. Transportation Solutions kicked off sum-
mer with four successful Bike to Work Day across four, includ-
ing breakfast stations at both Colorado Center and University 
of Denver, as well as a breakfast and water station at Creek 

DRCOG PARTNERSHIP PROGRAM
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Side Park. Transportation Solutions continued tabling at a variety of events, including the Denver Days Picnic 
and Jazz event, Bike to School Day, Walk to School Day, the Donor Dash, in front of Sweet Action Ice Cream 
and many more. 

Transportation Solutions also worked with the students of South High to discuss the findings of their commut-
er survey, which was conducted by a group of eight South High students and had over 376 respondents. At 
the completion of the survey, Transportation Solutions organized a meeting with the students, Transportation 
Solutions’ Chairman, Bill James and one of RTD’s service planners, in order to help the students learn more 
about the transit routes that serve the student population, and to advocate for needed transit improvements. 

During the fall, Transportation Solutions worked with DRCOG on the Go-Tober Challenge Campaign and we 
were successful at engaging 184 employees from the Colorado Department of Public Health and Environ-
ment, Amec Foster Wheeler, and the University of Denver. Participants had fun competing with other compa-
nies across Denver for the most Vehicle Miles Traveled (VMT) reduced by logging their non-Single Occupancy 
Vehicle (non-SOV) trips over the month of October. Of the employers that Transportation Solutions worked 
with the University of Denver came in second place, Colorado Department of Public Health and Environment 
came in third, and Amec Foster Wheeler placed in sixth within their company categoeis.

Transportation Solutions worked 
alongside many partners and stake-
holders to plan and advocate for: sus-
tainable, multi-modal transportation 
options; TDM policies; and other pol-
icy and infrastructure improvements, 
in the greater Glendale and Denver 
communities. Studies and plans includ-
ed Go Speer Leetsdale, Denveright’s 
Denver Moves: Transit, Pedestrians & 
Trails, and more!



In June, Transportation Solutions moved forward with a $200,000 grant as part of the Transportation Improve-
ment Plan for the Denver region to complete a multi-station area plan and mobility study for the Colorado 
and University Light Rail Stations. The focus of the study is to look at how the stations, and their surrounding 
areas, can be better utilized to meet the needs for university students, staff and faculty, and nearby residents. 
Transportation Solutions, in cooperation with the City of Denver and RTD, selected OV Consulting, a local 
planning and engineering firm, as the contracted consultants to complete the study.  

As part of this project’s public outreach process, Transportation Solutions, along with OV Consulting, began 
hosting “pop-up” events at both University and Colorado light rail stations during the month of October. 
These events were fantastic opportunities to engage with transit riders as they commuted to work, school, 
or other local amenities. This public outreach process resulted in feedback from those who use transit every 
day, many of whom may not have been reached through the standard public meeting format. Additionally, 
we were also able to present directly to numerous neighborhood, business, and student organizations in the 
area, including: DU Graduate Student Council, University Hills Neighborhood Organization, DU Sustainability 
Committee and more! 

MULTI-STATION AREA PLAN + MOBILITY STUDY
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Transportation Solutions worked hard in 2016 to collaborate with key stakeholders to complete a 
feasibility study for a secure bike storage facility in the Cherry Creek area. The need for a secure bike 
parking facility is backed by its predecessor, the Bike Rack, which served nearly 150 regular users 
per month while in operation from 2004 to 2010. The revival for the Bike Rack is called for in the 
Cherry Creek Area Plan. As part of the study, bicycle infrastucture improvements were also looked at 
in order to ensure that safe and user-friendly access to the facility, as well as Cherry Creek, are also 
provided. 

CHERRY CREEK BIKE HUB FEASIBILITY STUDY
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In 2016, Transportation Solutions looked to work with with several Transportation Network Compa-
nies (TNCs) to develop innovative demonstration programs to address first and last mile challenges 
in our service area. As a part of this, Transportation Solutions and the Cherry Creek Area Business 
Alliance introduced the concept of a demand-responsive, shared ride service for Cherry Creek called 
Dart as part of a much needed first and last mile solution for the area.  The new service, likely to start 
mid-2017, will offer low-cost, shared rides for commuters, shoppers, and visitors traveling within a 
3-mile radius of Cherry Creek. Two stake holder meetings were held in the fall of 2016 to help more 
concretely identify how and where the service would operate, in order to ensure that the service 
would meet the needs for all users in the Cherry Creek area, including employees, residents, shop-
pers, and tourists. 
  

DEMAND-RESPONSIVE SHARED RIDE 
DEMONSTRATION PROJECT
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LOOKING AHEAD
As Transportation Solutions Foundation moves 
into 2017, several of our 2016 initiatives will 
be continued, including the Access Program, 
DRCOG Partnership Grant, and the Multi-Sta-
tion Area Plan and Mobility Study. These grants 
still have much to offer the Transportation 
Solutions’ service area and will continue to 
bring many programs and events to the Central 
Denver Area. 

In addition to the continued initiatives, Trans-
portation Solutions will also be adding two new 
initiatives to 2017 - the Denver Go Bond initia-
tive and the Cherry Creek Dart initiative. Both 
initiatives are the results of hard work done in 
2016 that have allowed these new projects to 
come to fruition. 
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YEAR 2 OF ACCESS CHERRY CREEK/ACCESS COLORADO BOULEVARD

2017 leads us into the implementation phase of our Access Grant, including many outreach 
events and programs aimed at helping service, retail, and hospitality employees with their com-
mute to and from the Cherry Creek and Colorado Boulevard area!

DRCOG PARTNERSHIP PROGRAM

As an important tool to our operations and outreach efforts, we will continue to serve the cen-
tral Denver area with our DRCOG Partnership. 2017 brings a lot of exciting outreach programs, 
starting off with January’s Winter Bike To Work Day!

YEAR 2 OF MULTI-STATION AREA PLAN + MOBILITY STUDY

As Transportation Solutions Foundation heads into 2017, the recommendations and report for 
the Colorado and University of Denver Light Rail Stations will be finalized based on input from 
our stakeholders and the community members surrounding the station.  

CHERRY CREEK DART

2016’s Demand-Responsive Shared Ride Demonstration Project initiative set the stage for one 
of our new 2017 initiatives, the Cherry Creek Dart. A spin off of our work last year, this initia-
tive will focus on launching a on-demand transportation service that will serve as a connector 
between Cherry Creek and key destinations such as light rail stations, the Convention Center, 
and the Botanical Gardens. Our aim is to create a service that is both accessible and affordable 
for all users, ranging from Cherry Creek employees to Denver visitors.  

DENVER GO BOND PROJECTS

Periodically, the City of Denver authorized General Obligation (GO)  Bonds to restore, replace, 
and expand infrastructure across the city. In 2017, Transportation Solutions will be working  
with key stakeholders to move forward several Go Bond projects in our service area. These 
projects include: improving bike and pedestrian access along 1st Avenue in Cherry Creek; 
three intersection improves at Colorado Boulevard and Buchtel, Buchtel and University, Univer-
sity and Evans; and a bike-way along Buchtel between High and Colorado Boulevard.
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